Attendance falls below 96% - a first contact (%)
letteris sent

Further absence without medical evidence occurs -
a letter requiring medical evidence is sent

Further absence without medical evidence - Parent
is invited into school for a clinic/home visit is made.
A follow-up letter confirming matters discussed
and decisions made must be sent to the parent

Further unauthorised absences occur - a referral is
made to the Local Authority. This should be as near
to 10 sessions as possible
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£XPECT
Aspire to high standards of attendance from all puplls and parents and buid a culture where

all can, and want to, be in school and ready to learn by prioritising attendance improvement
~across the schoel.

v

MONITOR
| Rigorously use attendance data to identify patterns of poor attendance {at individual and
- cohort leved) as soon as possible so all parfies can work together to resolve them before they
5 become entrenched.

¥

LISTEN AND UNDERSTAND
When a pattern is spofted, discuss with pupils and parenis to fisten to understand barriers fo
attendance and agree how all pariners can work fogether o resoive them. ‘

¥

FACILITATE SUPPORT
Remove barriers i school and help pupils and parents fo sccess the support they need o

overcome the barriers sulside of school. This might include an sarly help or whole family plan |
where zbsence Is a symplom of wider issues.

\ 4

FORMALISE SUPPORT
‘Where absence persists and voluntary support is not working or not being engaged with,
partners should work together to explain the consequences clearly and ensure support is

also in place to enable families to respord. Depending on the circumstances this may include
farmaiasmg support through a parentmg contract or education supervision order.

ENFORCE
YWhere gl other avenues have been exhausted and supportis not working or not being
engaged with, enforce attendance through statufory intervention or prosecution to protect the
pupil's right to an education.




