
MINUTES OF THE WHOLE GOVERNING BODY MEETING 
HELD ON 15 JULY 2021 

 
Present: Matt Johnson (Headteacher) Lauren Findlay (Chair) 
  Toby Simmonds  Paul Goater 
  Allie Roberts   Lizzie Shackelford 
  Angela Wall   Jackson Ball 
  Lynne Stagg   Rachel Key 
  Elaine Cowley   Sophie Doherty 
  Lisa Lunn   Laura Sparrow 
      
 
Absence: None 
 

  Actions 

1. Apologies for Absence 
None 

 

2. Pecuniary Interests 
TS – Governor at ALNS 

 

2. Minutes from WGB meeting 13.05.21 
All actions have been completed and further updates on later agenda 
items. 
 
All governors agreed the minutes. 

 

3. Minutes from resources meeting 01.07.21 
All actions have been completed and further updates on later agenda 
items. 
 
All governors agreed the minutes. 

 
 
 

4. Minutes from standards and curriculum meeting 17.06.21 
All actions have been completed and further updates on later agenda 
items. 
 
All governors agreed the minutes.  
 
Two inset days have been used to re-design the curriculum to enable 
pupils to make links across the curriculum. Year 6 have trialled the 
thematic approach during the summer term, which has had a positive 
impact on the outcomes of pupils. Teachers expectations will also be 
raised to ensure that pupils will be able to use grammatical skills across 
the curriculum. Pupils in Year 6 have stated that they have really 
enjoyed this approach because they have been immersed in the topic 
and understood it at a deeper level. Another child in Year 6 was 
working below age related expectations throughout his school career, 
however when he was taught through a thematic approach, it enabled 
him to meet age related expectations (ARE).  A parent Governor has 
also stated that their child also enjoyed the thematic approach. New 
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curriculum long term overviews will be introduced and developed to 
engaged pupils with a catchy title ready for September 2021.  

5. Headteacher’s Report 
Matt talked through the Headteacher’s report. Each year group 
evaluated themselves against the School Improvement Plan (SIP) in 
Reading, Writing and Maths. Many year groups have highlighted 
statements red due to national lockdowns reducing the amount of time 
staff and pupils were at school, which resulted in pupils being able to 
cover the full extent of the curriculum. There is no SATs data for the 
second year running. If Ofsted visit, they will not be looking at data 
from 2019 – 2020 and 2020 – 2021 as national data does not exist. 
Matt explained that they will still use 2019 data.   
Matt talked through the SIP and explained that the teaching of spelling 
has evaluated as a school and a new approach will be rolled out in the 
autumn term. Due to national lockdowns, SLT have made the decision 
to cancel the formal observations to improve the well-being of staff. 
Teachers who were inadequate are now moving on and have been 
replaced by experienced good teachers, which will also improve 
standards for the next academic year.  
 
Maths: In the summer term, the Maths team implemented the mastery 
approach across the school which focuses on questioning pupils, 
extending pupils effectively and modelling of key concepts to deepen 
understanding rather than more on to the next area of learning. Matt 
explained that coaching, due to lockdowns, has been limited as classes 
have been in bubbles. This will be a focus in the next academic year.  
 
Target 3: Due to staggered break times, there has been reduced 
behavioural issues, however we have had low level well-being issues. 
As a result of this, more ELSA sessions have been introduced to support 
pupils across the school.  
 
Attendance: Our school’s attendance is 97.3%; the national average is 
87.8%. 
 
Safeguarding: This is a real strength, induct new staff to ensure that all 
staff are familiar with reporting safeguarding issues.  
Transition: There are plans in place, however, transition hasn’t 
happened due to lockdown restrictions.  
 
Questions: 
 
A Governor asked:  Are you concerned that we are finishing the year 
with many statements in the SIP highlighted red? Matt said: The 
reason for this is due to COVID restrictions. What we have achieved this 
year has still been significant, which is evidenced by the year group 
overviews. As a result, we are not concerned.  

 



A Governor asked: If we were comparing the school to a normal school 
year, we would see more improvements. Lynn asked: Is it possible to 
have a footnote to explain that due to national lockdowns, we were 
unable to get into school to carry out school improvement? Lauren 
replied: Yes, and it would also show that we are questioning the school 
and challenging them. We aren’t as successful as would have liked to 
have been, but we have multiple strengths that need to be celebrated.  
 
A Governor asked: Will next year’s school improvement plan take into 
account the impact of COVID so that we can show progress? Matt 
replied: We have the overview for the 3-year plan, next year we will 
break that down to specifics for each year. We will look at milestones to 
see where we can catch up and where we can ensure we are making 
SMART targets for the school.  
 
Matt then shared the ‘Ethos and Vision’ document and how we can 
ensure that every child achieves academically, personally and socially.  
 
Questions: 
 
A Governor asked: Would it be worth capitalising the outstanding part 
as we want to be an outstanding school? Matt said: Yes, absolutely.  
 
A Governor asked:  Why did you put Governors first? Matt said: The 
reason I put Governors first is because you are ultimately responsible for 
the school. You delegate the power to the Headteacher, which is why 
you are first. Also, alphabetically it is then in order.  
 
A Governor asked: Do you have any specifics about global part of the 
vision? Matt said: It does need to be fairly generic as relationships with 
global communities does change, so it gives us the flexibility. In 
addition, if a member of staff has a passion regarding this, then they 
can go in the direction they would like, which would also fit the vision.  
This document will be agreed in September.  
 
Matt went onto explain how he has been part of the Portsmouth 
Approach to Reading, which is called Early Literacy and Language 
Development Group. He has presented the booklet he created to 
Headteachers across Portsmouth as a way of improving Reading across 
Portsmouth. 
Matt then discussed the impact of Destination Reader (DR) in Year 3. 
Comparing the data from 2018-19 with the current academic year, in 
2018-19, the Year 3 cohort made 0.71 steps progress in Reading for the 
year. Since implementing DR in the spring term of 2020-21, the children 
have made 1.7 steps progress in less than 2 terms, which is a 170% 
increase. This is very promising for the future at Copnor. Staff and 



children are also enjoying DR. Lauren also commented that her 
daughter’s reading had also improved.  
 
Questions: 
 
A Governor asked: To what extend were other schools involved with 
the writing the Portsmouth Approach to Reading document? Matt 
said he had a conversation with Debbie Anderson during the autumn 
term, the school improvement leader, to discuss how to improve 
standards in the city. How can we raise standards across the city? Matt 
then mentioned that they developed the Early Language and Literacy 
Development group – from birth to 18 – as the literacy age is 13 years 
and 8 months, which is below the national average.  
 
A Governor asked: Is there a follow up from this group? Matt said: Yes, 
there will be three groups: the teaching of early phonics; transition 
across key stages; and the fidelity to one scheme.  

6. Policies 
There are a variety of policies on the Governor Hub, which were shared 
with the Governors.  
 
Questions: 
 
A Governor asked: A lot of policies identify a lead. Do we have a 
subject leader for all subjects? Does this need to be recorded on the 
policy? Darran said we have done this on purpose not to include the 
named person on the policy because we are all the leads as teachers. I 
will share with you the document regarding who the subject leader is.  
 

 

7. Link Governor update 
 
A Governor asked: In regards to the shining stars grant, where are we 
up to and how is it going to look? Matt said at the moment things are 
in the negotiation stage. We have the money, then in the autumn term, 
we will go forwards. Allie also added: Claire, the lady who will support 
us with renovating the room, will be coming in to Copnor in the autumn 
term and look at how we can best use the resources to make the 
maximum impact with our school.  
 
Darran stated that Achievement for All will start again in 6th October to 
reintroduce Achievement for All.  
 

 
 

8. Governor Training Update 
Paul expressed his gratitude to everyone who has sent in certificates 
for Prevent, which he has updated to the Governor Hub. Prevent 
training has been completed for the staff, but he will pursue those who 
have yet to complete theirs. He reminded Governors to have a look at 

 



the Gov Hub to see if there is any training that you would like to take 
part in.  
 
Questions: 
A Governor asked: Has anyone see the new 2021-22 Governor Training 
Prospectus? Lauren said: Paul sent it out early this year. 
 
A Governor asked: What training would people like? Matt said: Should 
we look at ‘Monitoring the School Improvement Plan’? How do you hold 
people to account? Toby responded with: Could we do ‘Challenging 
questions – how to ask them correctly’?  
 
A Governor asked:  Will there be any more whole governor training? 
Lauren answered: The next training is scheduled for the next academic 
year and governors need to think about what area they would like 
training in.  
 

9. 21/22 Academic Dates 
Matt shared the Proposed Governing Board meeting dates with the 
staff, with the possibility to change the meeting day to Wednesday, 
which was agreed.  
 
Questions: 
A Governor asked: The dates are the same as Admiral Lord Nelson 
School Governor Board Meetings – is there a possibility to change 
some of these? Matt said please send me the meeting dates and we 
will see if we can change some of them if others agree.  
 

 
 
 
 
TS 

10. A.O.B 
Matt shared a summary of Copnor: ‘A Year in 12 slides’. This celebrated 
what we have achieved over the year.  
Lauren mentioned that a new Clerk has been appointed and will start in 
September. 

 

 
Date of next meeting: 15 September 2021 at 6pm in school. 


